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Replacing Mechanical Seals – Do’s and Don’ts

Do’s

1. Carefully clean the seal cavity in the pump, making sure the area is free of dirt, corrosion and pitting that might interfere with the stationary seat seal.

2. Remove all old gasket material from casing, seal cap.

3. WASH YOUR HANDS after cleaning the pump and before opening up the new mechanical seal kit.

4. Lubricate the stationary seat o-ring and the rotating element boot with lubricant provided in the seal kit, or with a silicone-based product.

5. Place a small amount of lubricant behind the rotating element to hold it in the cup during installation.

6. Check to make sure the stationary seat is sitting square in the casing.

7. Rotate the pump shaft by hand at each step during the assembly process.

8. When starting a pump for the first time, or at seasonal changeover, turn the pump hand first before staring the motor.

Don’ts

1. DO NOT USE PETROLEUM-BASED PRODUCTS FOR LUBRICANT!

2. NEVER run a pump “dry” (without water in it) even for a few seconds.

3. Don’t use metal tools to install any component of the seal assembly.  To seat the stationary, instead, use your hands (with a clean rag or paper towel.), or a piece of PVC pipe that is cut square and without burrs.

4. Don’t relax spring tension on the rotating element once it has been loaded (compressed).  If this happens, remove the rotating element and reset it in the relaxed position.

5. Don’t touch any mating parts of the mechanical seal with your bare hands.

6. Don’t allow any lubricant to get on the mating surfaces of the seal.
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